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Abstract 
This study aiming to evaluate in-training programs of associations is a qualitative study consisting of semi-structured questions. 
The people interviewed within the framework of this study are the administrators of the associations. Only 6 out of 20 
associations located in Nicosia provided in-service training and the study group was formed by these associations. The data was 
collected by semi-structured interview form that was structured through literature review and expert view. The interview form 
consisted of two parts, questions about special features of the association were in the first part while open-ended questions and 
questions requiring short answers about in-service training curriculum were included in the second part. The results revealed that 
in-service training curriculums were prepared and applied considering fundamental items of the training program.  
© 2014 The Authors. Published by Elsevier Ltd. 
Selection and peer-review under responsibility of the Organizing Committee of WCES 2014. 
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1. Introduction 
Non-governmental organizations (NGO) are gaining importance and are commonly structured as associations, 
foundations, unions and cooperatives.  The main aim of these organizations is to provide benefits to their members 
and their society as well as developing projects according to demands and needs. The most popular organizing 
models of NGO’s are associations and foundations. Civil society is the field of organizations, institutions and 
individuals working voluntarily to enhance common benefits between family and government (Anheier,2004; 
Ozcan, 2011).  De Tocqueville (1835, 1840) argues that civil society restricts the government while Hegel says civil  
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society is a milestone for the establishment of the government; Associations have gained importance in the society 
both due to the phase of accordance with the European Union and also their lately needs. Associations are the 
organizations where individuals come together for common needs and their messages are conveyed to the authorities 
in a democratic way. Associations’ freedom plays an important role in developing voluntary public service, active 
citizenship and also enhancing human rights (Ballar, 2003). Newton (1993) argues that in-service trainings do not 
have common understanding in terms of method and conceptual issues. The aim of the in-service training and the 
trainees’ features are the component of the selected method. The sequence and the time line of the organized 
curriculum should be determined and followed carefully. The selected activity type should also match the national 
aims and the interests of the participants (Malone, Straka& Logan, 2000; Ozcan&Uzunboylu, 2012).  The developed 
curriculum to be applied in in-service training should solve the problems of both participating staff and the 
institutions. The steps of preparing the in-service training curriculum are as follows (Taymaz, 1997): 
1. Work description, used tools, work place and the conditions, required qualifications and the conditions of 
promotion in the related field are explained.  
2. Field of duty is determined.  
3. The work requested by organizations from the individual is determined.  
4. The act of every purpose, the steps of the action and the required knowledge, ability and attitudes are determined.  
5. Time limits are determined according to subjects.  
6. Curriculum is developed and written according to the aim, subjects, trainers, participating staff, implementation 
table and instructions (Ozcan, Gunduz & Danju, 2013).  
The associations’ interests are enhanced with the trainings that are up-to-date and interesting for many people. 
Associations with different aims can take role in the training activities either directly or in-directly. However, it is 
important to evaluate the implemented curriculum of the associations to determine the level of the productivity. 
Furthermore, this study will be beneficial to other studies in this field.  
2. Aim  
 
The aim of the study is to evaluate the in-service training curriculums of the associations in Nicosia.  
The following questions were asked to find answers for the aim of the study. 
1. What are the features of the associations?   
2. What are the fundamental features of the in-service training curriculums?  
2.1. Determining the needs of education,  
2.2.  Content, 
2.3. Human resource, 
2.4. Environment, material selection,  
2.5. What is considered during the measurement of the evaluation? 
 
3. Method  
This part will give information about the type of study, sample group, collection of data and the analysis.  
 
3.1. Model of the Study 
This study is a qualitative study consisting of semi-structured questions aiming to evaluate in-service trainings of 
the associations. 
 
3.2. Sample of the Study 
The interviewed participants of this study are steering committee members of the associations. Only 6 
associations out of 20 were located in Nicosia, North Cyprusapplied in-service training; therefore sample group 
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consisted of these 6 associations. Since the remaining 14 associations were established for socialization and for 
defending the rights of their members, they were not included in the sample group.  
 
3.3. Data Collection Tools  
     Semi-structured interview form was prepared by collecting expert opinions and literature was also reviewed for 
collecting data.  Interview form used as data collection tool consisted of two parts. Associations’ specifications took 
place in the first part while open-ended and short answer questions about in-service training programs were in the 
second part. The first part of the interview form consisted of questions like; how long the associations had been 
active, details of establishment, management styles, number of members and their specifications, yearly budget, 
education budget, characteristics of the trainers and the conditions that in-service trainings took place. 
Determination of education needs, the regulation of the education content, the trainers of the present in-service 
trainings, training styles, training materials and applications, the characteristics of the education environment and 
the assessment stages were the questions in the second part of the interview form.  
 
3.4. Analysis of data  
The obtained data were analysed with the steps given below: 
- Transcription of the interview data.  
-  Organization of the interview data. 
- Determination of the meaningful data.  
     The answers of the participants were grouped under the headlines; determination of education needs, the 
regulation of the education content, the trainers of the present in-service trainings, training styles, training materials 
and applications, the characteristics of the education environment and the assessment stages. After these groupings, 
data were analysed with content analysis. 
 
4. Findings  
  
4.1. Findings about the features of the associations 
Association A in the study has 80 members and has been active since 2000, the website of the association is seen 
not to be updated and is also managed very poorly. Forty hours of training is a must to be a memberof this 
association. The association was not willing to state the annual budget. However, 80% of the budget was claimed to 
be spent on training. The trainers are university graduate members who are seen to be highly skilled in their field. 
This association has been funded with various international projects and organizes trainings every 2 months. The 
trainings take place face-to-face and the participants are from different socio-economic classes. Association B has 
been active since 2004, their website is seen to be updated and also the association is also seen to be well-managed. 
This association has 126 members, and the steering committee decides about membership. The association has an 
annual budget of 20,000 TL and it spends 50% of the whole budget for the in-service trainings. The trainers of the 
training department are academics holding masters or Phd degrees. This association also works on projects and 
organizes trainings twice a month. The trainings are both face-to-face and virtual while the participants are from 
high socio-economic class. On the other hand, Association C has been active since 1999, has an updated website and 
is seen to be well-managed. The decision mechanism is the biologists’ steering committee and 95% of the biologists 
are seen to be active in the association with 166 associate members, 14 honorary members and 1 senior member. 
Association did not state their annual budget but claimed to spend 70 % of their budget for the trainings.  Trainers of 
the association are highly experienced university graduate members. This association works on international projects 
and organizes face-to-face trainings once a month for various socio-economic participants. The third Association 
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(D) was established in 1995, which is seen to be well-managed and also has an updated website. This association 
has over 1500 members who fulfil the criteria to be either over 18 years old diabetic person or parent of diabetics 
younger than 18 or/and  citizens who are aware of diabetics. Seventy five percent of the annual budget was seen to 
be spent on trainings. Training departments’ trainers in the association are university graduates who either have 
masters or Phd degrees. This association also works on projects and organizes face-to-face training to participants 
who are from different socio-economic classes. Another well managed association is association E, which is also 
seen to have an updated website and has been active since 1993. This association has over 2000 members and does 
not have limitations to be a member. All trainings are realized on volunteer bases, therefore only 20% of the budget 
is utilized. The trainers of the training department are also university graduates with either masters or doctorate 
degrees. This association organizes face-to-face trainings twice a month for participants with different socio-
economic backgrounds. Well-managed Association F is seen to have an updated website and has been active since 
1997.  This association has 350 members while membership is approved by the steering committee. Association was 
not willing to share their annual budget; however, it claimed to spend 80% of this budget for trainings. Trainers of 
the training department are experienced university graduates. This association has been active in many projects and 
organizes face-to-face trainings to participants from different socio-economic class once a month. 
 
4.2.  Findings of the fundamental features of the in-service training curriculums of the associations  
 
4.2.1. Determining the needs of education 
 Associations participating in the study consider the demands of the society and institutions for determining the 
educational needs.  
4.2.2. Content  
Associations in the study gave the same information about how and who determined the content. Appropriate 
content is determined by the trainers engaged in the training department that fulfils the demands. While appropriate 
content for the society and members is determined, it is important to consider current trends. Content is appropriate 
to the social and cultural conditions as well as being connected to pre-trainings. During the preparation of the 
content, participant-centred methods and approaches are considered in a way that participants will develop 
questioning, researching, problem solving, and creative thinking skills. Careful attention is also paid to the 
presentation of the content in a way that goes from simple to complex and from concrete to abstract. 
Human Resource: Data collected through interview on human resource pinpointed that in-service trainings are 
realized by at least university graduate trainers working in the education department who are selected by the steering 
committee.  
4.2.3. The Selection of the Environment and the Content  
The findings of the research shows that the durations planned by the interviewed associations are adequate. 
Supplementary materials are distributed and sample applications take place during the trainings. Only two 
associations are seen to provide on-line materials whereas the other associations in the scope of this research do not. 
Trainings of the associations take place either at their associations or at the organizations of the participants. 
Importance is given to the training environments in terms of both cognitive and physical development of the 
participants.  
    Evaluation: The findings of the curriculum evaluations indicate that, at the end of trainings,  evaluation is realized 
and reported either by needs analysis, content and learning process (each part solely) or via survey. These reports are 
analysed, and necessary changes and corrections are made by the training and management committee.  
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5. Conclusion 
The summary of the conclusions about the associations in this study can be state as below;  
x Only one association does not have a website, the other associations have a well-managed 
up-dated websites.  
x Majority of the associations utilize more than 50% of their annual budget for the trainings 
while only 20% is utilized by one association. 
x The associations’ training department trainers are highly skilled university graduates.  
x Associations in this study have worked on international projects and launch trainings 
twice a month. 
x Findings of this study reveal that associations’ training participants are from different 
kind of socio-economic backgrounds.  
x Majority of the associations in this study have face-to-face trainings. However one 
association is seen to have both virtual and face-to-face trainings. 
x Associations are seen to consider the demands of the community and institutions while 
assessing needs analysis for the trainings. 
x Content is seen to be defined according to the training needs analysis by the trainers of 
the training department of the associations.  
x  The content of the trainings are defined in order to serve community and members 
accordingly. However, cultural, socio-economic and up-date issues are given importance in line 
with the post-trainings. Moreover, careful attention is also given to the presentation of the content 
that goes from simple to complex and from concrete to abstract. 
x In-service trainings are realized by at least university graduate trainers working in the 
education department who are selected by the steering committee. 
x The findings of the research show that the durations planned by the interviewed 
associations for the in-service trainings are adequate. Supplementary materials are distributed and 
sample applications take place during the trainings. Only two associations are seen to provide on-
line materials whereas the other associations in the scope of this research do not. Trainings of the 
associations take place either at their associations or at the institutions of the participants. 
Importance is also given to the training environments in terms of both cognitive and physical 
development of the participants. 
x The findings of the curriculum evaluations indicate that, at the end of trainings,  
evaluation is realized and reported either by needs analysis, content and learning process (each 
part solely) or via survey. These reports are analysed and necessary changes and corrections are 
made by the training and management committee. 
 
6. Recommendations  
 
x Ministry of Education should organize in-service trainings to enhance and up-date the knowledge of 
the trainers working in the training department.  
x In-service trainings of the associations should be inspected by the Ministry of Education.  
x Different research methods should be applied to ensure evaluating the curriculum of the in-service 
trainings of the associations.  
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